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What Entrepreneurs Can Learn From Gareth Southgate  

Holly Maguire, guest writer, UK Managing Director at Superunion 
Opinions expressed by Entrepreneur contributors are their own.  

1 'Nice' is one of the most    21    words 
in the English language. It is 
perceived as gentle, weak, even 
submissive, but it is in fact insanely 
powerful. Nice engenders respect 
and followership. Nice puts you in 
first place, not last. The one lesson  
I want to impart to those starting a 
business is to commit to kindness 
and be a bit more like current Men's 
England Football Manager Gareth 
Southgate. 

2 Entrepreneurial role models have all too often been cut from the same 
cloth. We have grown up in a world where bullish, bulldozing and 'bully 
boy' characters succeed. The recent high-profile unseating of this type of 
leader has put a spotlight on the new type of leader that the modern world 
is demanding. 

3 Southgate's leadership of the England team is a great example of the 
resurgence of 'nice'. The reign of Gareth Southgate as England Manager 
has been one of positivity and cooperation, for both players and fans. In 
contrast with other England managers that banned players from 
interacting with their wives, he has embraced players' families. Southgate 
trusts his players and encourages them to take responsibility for their own 
actions.  

4 Just as football teams rely on the people within them, around them and 
supporting them, businesses are built for people by people. If you build 
your company on toxic foundations then you will have a bad footing on 
which to engage your customers. In a fully connected world, company 
walls are see-through. Internal culture is now your brand culture. Your 
everyday actions and words are made visible to your prospective talent, 
suppliers, collaborators and, most importantly, customers. Authenticity, 
respect and courtesy are demanded. If you lead with kindness, every part 
of your business will be infiltrated and your brand will be enriched. 

5 Following Gareth's lead, I've put together three tips we use at Superunion 
to encourage a kinder workplace: 



6    26    
Southgate has propelled his team to success via encouragement and 
civility. As business leaders you need to check that your urgency and 
drive to get things done don't translate to rudeness and incivility. It will 
demotivate your team, create a culture of fear and paralysis and impact 
productivity and pro-activity. 

7 Reduce anonymity 
In particular, reduce the language of anonymity. Make people feel 
recognized as individuals. Don't call a mixed group 'guys' or a woman 
'man', 'mate' or 'babe' ─ ask them how they'd like to be addressed. Greet 
them personally when you see them, say hello when you pass on the 
stairs. Remember their partner's and their kids' names. Show you care 
about them as people. Create a culture where people are allowed to be 
themselves at work, bringing their personality with them. The less people 
feel like a cog in a wheel, the more motivated they are to give all of 
themselves. 

8 Be present 
After taking the job, Southgate organized a secret trip to a Royal Marine 
training camp in Devon for the England team to prepare for World Cup 
qualifiers. The trip ─ albeit not football related ─ broke down barriers 
between players such as club loyalties that have plagued successive 
England managers over the past 20 years. As with this team trip, creating 
and protecting the time to talk at a personal level and carving out the 
space to simply enjoy each other's company, helps build rapport and trust. 
Plus this time together may help you find a solution to a work problem in 
an unexpected place. 

9 Forget 'nice guys finish last' ─ be more Southgate and see for yourself.

 adapted from entrepreneur.com, 2019 



Tekst 7  What entrepreneurs can learn from Gareth Southgate 

1p 21 Which of the following fits the gap in paragraph 1? 
A advanced 
B hyped 
C limited 
D underestimated 

1p 22 What is concluded about leadership in paragraph 2? 
A A different style is required today. 
B A feeble attitude is met with approval nowadays. 
C A flexible approach will breed insecurity. 
D A macho manner will eventually predominate. 

1p 23 How is Gareth Southgate’s leadership characterised in paragraph 3? 
A as a bit too naïve and permissive for some 
B as innovative and surprisingly creative 
C as pleasant and favourable for those involved 
D as solid and traditional 

‘If you build your company on toxic foundations’ (alinea 4) 
1p 24 Welke zin verderop in de tekst benoemt wat de concrete gevolgen hiervan 

kunnen zijn? 
Citeer de eerste twee woorden van deze zin. 

1p 25 Which of the following characterises the modern world of business, 
according to paragraph 4? 
A customer loyalty 
B digital expertise 
C extensive networking 
D fierce competition 
E increased transparency 

1p 26 Which of the following headings fits paragraph 6? 
A Be assertive 
B Behave respectfully 
C Promote honesty 
D Reward efficiency 

2p 27 Geef van de volgende effecten van de management stijl van Southgate 
aan of deze als mogelijk gevolg worden genoemd in alinea’s 7 en 8. 
Noteer ‘wel’ of ‘niet’ achter elk nummer op het antwoordblad. 
1 Er is een grotere kans dat er verrassende oplossingen worden 

aangedragen. 
2 Er wordt aantoonbaar minder geruzied. 
3 Men is eerder bereid om fouten toe te geven. 
4 Men is eerder bereid om hard te werken. 



‘“nice guys finish last”’ (alinea 9) 
1p 28 In welke eerdere alinea wordt voor het eerst duidelijk wat de basis is 

voor deze uitdrukking? 
Noteer het nummer van deze alinea. 

Bronvermelding 
Een opsomming van de in dit examen gebruikte bronnen, zoals teksten en afbeeldingen, is te vinden in het bij dit examen 
behorende correctievoorschrift, dat na afloop van het examen wordt gepubliceerd. 
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